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FLOTILLA ANALYSIS

Here’s a sample D1SR page from last year’s analysis.

Active Members TFA | FPI | FQI
FLOTILLA
2011 | 2012 | 2013 | 2014 | 2015 § 2015 § 2015 | 2015
114-01-01 3AN DIEGO HARBOR od 74 20 26 823 3 4 3
114-01-04 SAN DIEGO 38 37 38 38 42 5 5 2
114-01-05 MISSION BAY 33 29 38 a4 a2 4 3 2
114-01-06 OCEANSIDE HARBOR 45 48 61 61 52 5 4 4
114-01-08 AN DIEGO PEMMISULA 33 38 36 a7 3z 3 2 3
114-01-09 CORONADO 48 43 33 35 33 5 5 5
114-01-10 5AN DIEGO NORTH COUNTY 20 21 24 22 20 3 4 3
114-04-01 NORTHRIDGE 30 35 31 34 32 4 4 2
114-04-03 SANTA CLARITA WVALLEY 20 21 17 17 13 1 2 4
114-04-05 THE BURBAMNE FLOTILLA 22 42 40 37 35 2 2 3
114-04-06 MID AN FERNANDO 13 13 14 14 12 2 3 3
114-04-08 ROCKY PEAK 25 19 21 19 11 1 2 4
114-04-09 WEST WVALLEY 3z 34 a7 a3 a4 3 2 2
114-04-10 BAKERSFIELD 12 7 12 13 14 1 1 2
114-05-03 BELMONT SHORES 57 57 61 57 a6 4 4 2
114-05-05 HUNTINGTON BEACH 19 22 23 24 26 1 1 1
114-05-07 TERMIMAL ISLAMD 15 17 18 20 16 1 1 1
114-05-09 HARBOR CITY 26 27 32 32 39 5 5 4
114-05-10 LA/LB MARIMNERS 15 20 24 23 19 1 1 1
114-05-12 SHORELINE MARINA 39 34 34 36 54 5 4 4
114-05-13 ANGELS GATE a3 a7 40 41 40 4 4 4
114-N6-N1 NFWPORT HARROR -] ) RE RA A7 a 7 3




FLOTILLA ANALYSIS

Year by year membership is on the left. Levels are for end of year.

Active Members TFA | FPI | FQl
FLOTILLA
2011 | 2012 | 2013 | 2014 | 2015 § 2015 § 2015 | 2015
114-01-01 SAN DIEGO HARBOR o4 74 20 26 323 ] 4 3
114-01-04 SAN DIEGO 38 37 38 38 42 5 5 2
114-01-05 MISSION BAY 35 29 3a 44 42 a4 3 2
114-01-06 OCEANSIDE HARBOR 45 48 61 61 52 5 4 4
114-01-08 SAN DIEGO PEMNNISULA 33 38 36 a7 32 3 2 3
114-01-09 CORONADO 48 43 33 35 33 5 5 5
114-01-10 5AN DIEGO NORTH COUNTY 20 21 24 22 20 3 4 3
114-04-01 NORTHRIDGE 30 35 31 34 32 4 4 2
114-04-03 SANTA CLARITAWVALLEY 260 21 17 17 13 1 2 4
114-04-05 THE BURBANE FLOTILLA 22 42 40 37 35 2 2 3
114-04-06 MID SAN FERMNANDO 13 13 14 14 12 2 ] ]
114-04-08 ROCKY PEAK 25 19 21 19 11 1 2 4
114-04-09 WEST VALLEY 32 34 a7 43 44 3 2 2
114-04-10 BAKERSFIELD 12 7 12 13 14 1 1 2
114-05-03 BELMONT SHORES 57 57 61 37 46 4 4 2
114-05-05 HUNTINGTON BEACH 19 22 23 24 26 1 1 1
114-05-07 TERMINAL ISLAND 15 17 13 20 16 1 1 1
114-05-09 HARBOR CITY 26 27 32 32 39 5 5 4
114-05-10 LA/LB MARINERS 15 20 24 25 19 1 1 1
114-05-12 SHORELINE MARINA 39 34 34 36 54 5 4 4
114-05-13 ANGELS GATE 43 a7 40 41 40 a4 4 4
114-N6-01 NFWPORT HARROR -] AN RR RA A7 A 7 3




FLOTILLA ANALYSIS

This column is for TFA = Total Flotilla Activity

Active Members TFA | FPI | FQl
FLOTILLA
2011 | 2012 | 2013 | 2014 | 2015 § 2015 § 2015 | 2015
114-01-01 SAN DIEGO HARBOR od 74 20 26 823 a3 4 3
114-01-04 SAN DIEGO 38 37 38 38 42 5 5 2
114-01-05 MISSION BAY 35 29 38 44 42 4 3 2
114-01-06 OCEANSIDE HARBOR 45 45 61 61 52 5 4 4
114-01-08 SAN DIEGO PEMNNISULA 33 38 36 a7 32 3 2 3
114-01-09 CORONADO 48 43 33 35 33 5 5 5
114-01-10 5AN DIEGO NORTH COUNTY 20 21 24 22 20 3 4 3
114-04-01 NORTHRIDGE 30 35 31 34 32 4 4 2
114-04-03 SANTA CLARITAWVALLEY 20 21 17 17 13 1 2 4
114-04-05 THE BURBANE FLOTILLA 22 42 40 37 35 2 2 3
114-04-06 MID SAN FERMNANDO 13 13 14 14 12 2 ] ]
114-04-08 ROCKY PEAK 25 19 21 19 11 1 2 4
114-04-09 WEST VALLEY 32 34 a7 43 44 3 2 2
114-04-10 BAKERSFIELD 12 7 12 13 14 1 1 2
114-05-03 BELMONT SHORES 57 57 61 57 46 4 4 2
114-05-05 HUNTINGTON BEACH 19 22 23 24 26 1 1 1
114-05-07 TERMINAL ISLAND 15 17 18 20 16 1 1 1
114-05-09 HARBOR CITY 26 27 32 32 39 5 5 4
114-05-10 LA/LB MARINERS 15 20 24 23 19 1 1 1
114-05-12 SHORELINE MARINA 39 34 34 36 54 5 4 4
114-05-13 ANGELS GATE 43 a7 40 a1 40 4 4 4
114-N6-01 NFWPORT HARROR -] ) RR fA A7 A 7 3




FLOTILLA ANALYSIS

This column is for FPI = Flotilla Productivity Index

Active Members TFA | FPI | FQl
FLOTILLA
2011 | 2012 | 2013 | 2014 | 2015 § 2015 § 2015 | 2015
114-01-01 SAN DIEGO HARBOR od 74 20 26 823 ] 4 3
114-01-04 SAN DIEGO 38 37 38 38 42 5 5 2
114-01-05 MISSION BAY 35 29 38 44 42 a4 3 2
114-01-06 OCEANSIDE HARBOR 45 45 61 61 52 5 4 4
114-01-08 SAN DIEGO PEMNNISULA 33 38 36 a7 32 3 2 3
114-01-09 CORONADO 48 43 33 35 33 5 5 5
114-01-10 5AN DIEGO NORTH COUNTY 20 21 24 22 20 3 4 3
114-04-01 NORTHRIDGE 30 35 31 34 32 4 4 2
114-04-03 SANTA CLARITAWVALLEY 20 21 17 17 13 1 2 4
114-04-05 THE BURBANE FLOTILLA 22 42 40 37 35 2 2 3
114-04-06 MID SAN FERMNANDO 13 13 14 14 12 2 a3 ]
114-04-08 ROCKY PEAK 25 19 21 19 11 1 2 4
114-04-09 WEST VALLEY 32 34 a7 43 44 3 2 2
114-04-10 BAKERSFIELD 12 7 12 13 14 1 1 2
114-05-03 BELMONT SHORES 57 57 61 57 46 4 4 2
114-05-05 HUNTINGTON BEACH 19 22 23 24 26 1 1 1
114-05-07 TERMINAL ISLAND 15 17 18 20 16 1 1 1
114-05-09 HARBOR CITY 26 27 32 32 39 5 5 4
114-05-10 LA/LB MARINERS 15 20 24 23 19 1 1 1
114-05-12 SHORELINE MARINA 39 34 34 36 54 5 4 4
114-05-13 ANGELS GATE 43 a7 40 a1 40 a4 4 4
114-N6-01 NFWPORT HARROR -] ) RR fA A7 A 7 3




FLOTILLA ANALYSIS

This column is for FQI = Flotilla Qualifications Index

Active Members TFA | FPI | FQl
FLOTILLA
2011 | 2012 | 2013 | 2014 | 2015 § 2015 § 2015 | 2015
114-01-01 SAN DIEGO HARBOR od 74 20 26 823 ] 4 3
114-01-04 SAN DIEGO 38 37 38 38 42 5 5 2
114-01-05 MISSION BAY 35 29 38 44 42 a4 3 2
114-01-06 OCEANSIDE HARBOR 45 45 61 61 52 5 4 4
114-01-08 SAN DIEGO PEMNNISULA 33 38 36 a7 32 3 2 3
114-01-09 CORONADO 48 43 33 35 33 5 5 5
114-01-10 5AN DIEGO NORTH COUNTY 20 21 24 22 20 3 4 3
114-04-01 NORTHRIDGE 30 35 31 34 32 4 4 2
114-04-03 SANTA CLARITAWVALLEY 20 21 17 17 13 1 2 4
114-04-05 THE BURBANE FLOTILLA 22 42 40 37 35 2 2 3
114-04-06 MID SAN FERMNANDO 13 13 14 14 12 2 ] a3
114-04-08 ROCKY PEAK 25 19 21 19 11 1 2 4
114-04-09 WEST VALLEY 32 34 a7 43 44 3 2 2
114-04-10 BAKERSFIELD 12 7 12 13 14 1 1 2
114-05-03 BELMONT SHORES 57 57 61 57 46 4 4 2
114-05-05 HUNTINGTON BEACH 19 22 23 24 26 1 1 1
114-05-07 TERMINAL ISLAND 15 17 18 20 16 1 1 1
114-05-09 HARBOR CITY 26 27 32 32 39 5 5 4
114-05-10 LA/LB MARINERS 15 20 24 23 19 1 1 1
114-05-12 SHORELINE MARINA 39 34 34 36 54 5 4 4
114-05-13 ANGELS GATE 43 a7 40 a1 40 a4 4 4
114-N6-01 NFWPORT HARROR -] ) RR fA A7 A 7 !




MEMBERSHIP

How many members are there, and what is the trend?




FLOTILLA MEMBERSHIP

This unit has had a significant drop in membership

Active Members TFA | FPI | FQl
FLOTILLA
2011 | 2012 | 2013 | 2014 | 2015 § 2015 § 2015 | 2015
114-01-01 SAN DIEGO HARBOR od 74 20 26 823 ] 4 3
114-01-04 SAN DIEGO 38 37 38 38 42 5 5 2
114-01-05 MISSION BAY 35 29 38 44 42 a4 3 2
114-01-06 OCEANSIDE HARBOR 45 45 61 61 52 5 4 4
114-01-08 SAN DIEGO PEMNNISULA 33 38 36 a7 32 3 2 3
114-01-09 CORONADO 48 43 33 35 33 5 5 5
114-01-10 5AN DIEGO NORTH COUNTY 20 21 24 22 20 3 4 3
114-04-01 NORTHRIDGE 30 35 31 34 32 4 4 2
114-04-03 SANTA CLARITA VALLEY 260 21 17 17 13 1 2 4
114-04-05 THE BURBANE FLOTILLA 22 42 40 37 35 2 2 3
114-04-06 MID SAN FERMNANDO 13 13 14 14 12 2 ] ]
114-04-08 ROCKY PEAK 25 19 21 19 11 1 2 4
114-04-09 WEST VALLEY 32 34 a7 43 44 3 2 2
114-04-10 BAKERSFIELD 12 7 12 13 14 1 1 2
114-05-03 BELMONT SHORES 57 57 61 57 46 4 4 2
114-05-05 HUNTINGTON BEACH 19 22 23 24 26 1 1 1
114-05-07 TERMINAL ISLAND 15 17 18 20 16 1 1 1
114-05-09 HARBOR CITY 26 27 32 32 39 5 5 4
114-05-10 LA/LB MARINERS 15 20 24 23 19 1 1 1
114-05-12 SHORELINE MARINA 39 34 34 36 54 5 4 4
114-05-13 ANGELS GATE 43 a7 40 a1 40 a4 4 4
114-N6-01 NFWPORT HARROR -] ) RR fA A7 A 7 3




FLOTILLA MEMBERSHIP

These units have had significant increases in membership

Active Members TFA | FPI | FQl
FLOTILLA
2011 | 2012 | 2013 | 2014 | 2015 § 2015 § 2015 | 2015
114-01-01 SAN DIEGO HARBOR o4 74 20 26 323 ] 4 3
114-01-04 SAN DIEGO 38 37 38 38 42 5 5 2
114-01-05 MISSION BAY 35 29 38 44 42 a4 3 2
114-01-06 OCEANSIDE HARBOR 45 45 61 61 52 5 4 4
114-01-08 SAN DIEGO PEMNNISULA 33 38 36 a7 32 3 2 3
114-01-09 CORONADO 48 43 33 35 33 5 5 5
114-01-10 5AN DIEGO NORTH COUNTY 20 21 24 22 20 3 4 3
114-04-01 NORTHRIDGE 30 35 31 34 32 4 4 2
114-04-03 SANTA CLARITAWVALLEY 20 21 17 17 13 1 2 4
114-04-05 THE BURBANE FLOTILLA 22 42 40 37 35 2 2 3
114-04-06 MID SAN FERMNANDO 13 13 14 14 12 2 ] ]
114-04-08 ROCKY PEAK 25 19 21 19 11 1 2 4
114-04-09 WEST VALLEY 32 34 a7 43 44 3 2 2
114-04-10 BAKERSFIELD 12 7 12 13 14 1 1 2
114-05-03 BELMONT SHORES 57 57 61 57 46 4 4 2
114-05-05 HUNTINGTON BEACH 19 22 23 24 26 1 1 1
114-05-07 TERMINAL ISLAND 15 17 18 20 16 1 1 1
114-05-09 HARBOR CITY 26 27 32 32 39 5 5 4
114-05-10 LA/LB MARINERS 15 20 24 23 19 1 1 1
114-05-12 SHORELINE MARINA 39 34 34 36 54 5 4 4
114-05-13 ANGELS GATE 43 a7 40 a1 40 a4 4 4
114-N6-01 NFWPORT HARROR -] ) RR fA A7 A 7 3




FLOTILLA MEMBERSHIP

This unit has long had very small membership, and might be struggling

Active Members TFA | FPI | FQl
FLOTILLA

2011 | 2012 | 2013 | 2014 | 2015 | 2015 | 2015 | 2015
082-11-05 STOMES RIVER 44 46 23 21 39 4 3 2
082-11-06 NASHVILLE-SIXTH 15 22 22 22 23 1 1 1
082-11-07 CLARKSVILLE/FORT CAMPBELL 22 21 24 3 3 2
082-12-01 KNOXVILLE-FIRST 22 36 36 34 27 2 1 1
082-12-02 TELLICO LAKE 31 24 24 20 20 4 3 3
082-12-05 NORRIS LAKE 30 25 21 23 19 1 1 1
082-12-07 QUAD CITY 19 19 20 21 19 2 2 2
082-16-02 CHATTANOOGA SECOND 13 13 15 16 20 3 3 fi |
082-16-05 HIWASSEE 14 11 11 12 11 1 1 2
082-16-06 S0DDY DAISY 13 17 17 16 22 2 2 1
082-16-07 CHATTANOOGA SEVENTH 21 23 23 29 27 1 1 1
082-16-09 OCOEE 26 25 23 13 14 2 fi | fi |
082-18-04 NEWARK 11 11 10 10 10 1 1 1
082-18-06 MID-OHIC 39 a3 45 45 46 2 1 1
082-18-07 DELAWARE 10 10 10 11 11 1 3 3
082-18-08 COLUMBUS 7 7 7 7 7 MR MR MR
082-24-02 GUNTERSVILLE 16 12 14 15 17 1 1 1
082-24-04 FLORENCE 25 26 23 22 21 2 2 3
082-24-05 WHITESBURG-DITTO LDG 23 21 19 13 16 1 2 1




FLOTILLA MEMBERSHIP

These units are newer. Dunkirk was planked in 2013, and Ashtabula in 2012.

Active Members TFA | FPI | FQI
FLOTILLA

2011 | 2012 | 2013 | 2014 | 2015 § 2015 § 2015 | 2015
092-01-01 MASSENA 12 15 13 18 18 4 ] ]
092-01-02 SACKETS HARBOR 19 20 21 23 20 2 2 3
092-01-05 OGDENSBURG 38 37 34 31 31 4 4 4
092-01-06 ALEXANDRIA BAY 34 35 36 35 31 4 4 4
092-02-01 SYRACUSE 38 34 34 35 28 3 3 3
092-02-02 ITHACA 27 25 28 26 29 3 3 4
092-02-04 OSWEGD 3 8 9 10 7 MR MR MR
092-02-06 SYLVAN BEACH 30 31 35 36 30 3 3 3
092-02-14 BREWERTON 16 16 21 20 17 1 2 2
092-03-01 YOUNGSTOWMN 25 27 30 32 28 4 4 4
092-03-02 HAMBURG 33 42 41 29 35 4 4 3
092-03-03 THREE BUFFALO 30 33 28 32 30 2 2 4
092-03-04 DUNKIRK 19 22 2 3 4
092-03-05 GRAND ISLAND 29 24 23 21 18 4 5 4
092-04-02 ROCHESTER 63 60 57 64 48 ] 4 3
092-04-04 30DUS POINT 54 50 43 43 35 4 4 3
092-04-07 CANANDAIGUA 13 13 13 15 14 1 2 ]
092-04-08 HAMLIN BEACH 31 34 30 27 24 2 3 3
092-05-01 YOUNGSTOWMN 49 50 32 35 22 4 ] 4
092-05-06 ROAMING SHORES 34 35 31 30 28 4 3 3
092-05-07 ASHTABULA 20 20 27 2 2 2




TOTAL FLOTILLA ACTIVITY

This is an unadjusted measure showing flotillas’ total work output.




FLOTILLA PRODUCTIVITY INDEX

Once we have a work/member ratio for each flotilla, we determine what the
median value is of all the flotillas in the nation




FLOTILLA PRODUCTIVITY INDEX

FPIs run from 1 to 5. Here’s how the numbers work

5 Far exceeded National median

4 Exceeded National median

3 Close to National median
D Felishortof N | med
y ell short of National median
L

Fell very short of National median



FLOTILLA PRODUCTIVITY INDEX

Flotillas with memberships under 10 in a given year do not have an FAl computed.

Instead, you will see the notation NR (Not Recorded)

FPI NR



FLOTILLA ACTIVITY INDEX

Both smaller and larger units can get high FPIs!

Active Members TFA | FPI | FQl
FLOTILLA
2011 | 2012 | 2013 | 2014 | 2015 § 2015 § 2015 | 2015
114-01-01 SAN DIEGO HARBOR o4 74 20 26 323 a3 4 3
114-01-04 SAN DIEGO 38 37 38 38 42 5 5 2
114-01-05 MISSION BAY 35 29 38 44 42 a4 3 2
114-01-06 OCEANSIDE HARBOR 45 45 61 61 52 5 4 4
114-01-08 SAN DIEGO PEMNNISULA 33 38 36 a7 32 3 2 3
114-01-09 CORONADO 48 43 33 35 33 5 5 5
114-01-10 5AN DIEGO NORTH COUNTY 20 21 24 22 20 3 4 3
114-04-01 NORTHRIDGE 30 35 31 34 32 4 4 2
114-04-03 SANTA CLARITAWVALLEY 20 21 17 17 13 1 2 4
114-04-05 THE BURBANE FLOTILLA 22 42 40 37 35 2 2 3
114-04-06 MID SAN FERMNANDO 13 13 14 14 12 2 ] ]
114-04-08 ROCKY PEAK 25 19 21 19 11 1 2 4
114-04-09 WEST VALLEY 32 34 a7 43 44 3 2 2
114-04-10 BAKERSFIELD 12 7 12 13 14 1 1 2
114-05-03 BELMONT SHORES 57 57 61 57 46 4 4 2
114-05-05 HUNTINGTON BEACH 19 22 23 24 26 1 1 1
114-05-07 TERMINAL ISLAND 15 17 18 20 16 1 1 1
114-05-09 HARBOR CITY 26 27 32 32 39 5 5 4
114-05-10 LA/LB MARINERS 15 20 24 23 19 1 1 1
114-05-12 SHORELINE MARINA 39 34 34 36 54 5 4 4
114-05-13 ANGELS GATE 43 a7 40 a1 40 a4 4 4
114-N6-01 NFWPORT HARROR -] ) RR fA A7 A 7 3




FLOTILLA ACTIVITY INDEX

There’s no FPI if the unit falls under 10 members

Active Members TFA | FPI | FQI
FLOTILLA

2011 | 2012 | 2013 | 2014 | 2015 § 2015 § 2015 | 2015
092-01-01 MASSENA 12 15 13 18 18 4 ] ]
092-01-02 SACKETS HARBOR 19 20 21 23 20 2 2 3
092-01-05 OGDENSBURG 38 37 34 31 31 4 4 4
092-01-06 ALEXANDRIA BAY 34 35 36 35 31 4 4 4
092-02-01 SYRACUSE 38 34 34 35 28 3 3 3
092-02-02 ITHACA 27 25 28 26 29 3 3 4
092-02-04 OSWEGD 3 8 9 10 7 MR MR MR
092-02-06 SYLVAN BEACH 30 31 35 36 30 3 3 3
092-02-14 BREWERTON 16 16 21 20 17 1 2 2
092-03-01 YOUNGSTOWMN 25 27 30 32 28 4 4 4
092-03-02 HAMBURG 33 42 41 29 35 4 4 3
092-03-03 THREE BUFFALOD 30 33 28 32 30 2 2 4
092-03-04 DUNKIRK 19 22 2 3 4
092-03-05 GRAND ISLAND 29 24 23 21 18 4 5 4
092-04-02 ROCHESTER 63 60 57 64 48 ] 4 3
092-04-04 30DUS POINT 54 50 43 43 35 4 4 3
092-04-07 CANANDAIGUA 13 13 13 15 14 1 2 ]
092-04-08 HAMLIN BEACH 31 34 30 27 24 2 3 3
092-05-01 YOUNGSTOWMN 49 50 32 35 22 4 ] 4
092-05-06 ROAMING SHORES 34 35 31 30 28 4 3 3
092-05-07 ASHTABULA 20 20 27 2 2 2




FLOTILLA QUALIFICATIONS INDEX (FQl)

We take the total qualifications in a given flotilla, and divide it by the number of
members in the flotilla




FLOTILLA QUALIFICATIONS INDEX

Like the FPI, the FQl is a snapshot measure.
It is only computed for the most recent calendar year.




FLOTILLA QUALIFICATIONS INDEX

Works just like the FPI computation.
Once we have a qualifications/member ratio for each flotilla, we determine what
the median value is of all the flotillas in the nation.




FLOTILLA QUALIFICATIONS INDEX

Like FAls, FQIs run from 1 to 5. Here’s how the numbers work

5 Far exceeded National median

4 Exceeded National median

3 Close to National median
D Felishortof N | med
y ell short of National median
L

Fell very short of National median



FLOTILLA MEMBERSHIP

High FQls often accompany high FPIs

Active Members TFA | FPI | FQl
FLOTILLA
2011 | 2012 | 2013 | 2014 | 2015 § 2015 § 2015 | 2015
114-01-01 SAN DIEGO HARBOR od 74 20 26 823 ] 4 3
114-01-04 SAN DIEGO 38 37 38 38 42 5 5 2
114-01-05 MISSION BAY 35 29 38 44 42 4 3 2
114-01-06 OCEANSIDE HARBOR 45 48 61 61 52 5 4 4
114-01-08 SAN DIEGO PEMNNISULA 33 38 36 a7 32 3 2 3
114-01-09 CORONADO 48 43 33 35 33 5 5 5
114-01-10 5AN DIEGO NORTH COUNTY 20 21 24 22 20 3 4 3
114-04-01 NORTHRIDGE 30 35 31 34 32 4 4 2
114-04-03 SANTA CLARITAWVALLEY 20 21 17 17 13 1 2 4
114-04-05 THE BURBANE FLOTILLA 22 42 40 37 35 2 2 3
114-04-06 MID SAN FERMNANDO 13 13 14 14 12 2 ] ]
114-04-08 ROCKY PEAK 25 19 21 19 11 1 2 4
114-04-09 WEST VALLEY 32 34 a7 43 44 3 2 2
114-04-10 BAKERSFIELD 12 7 12 13 14 1 1 2
114-05-03 BELMONT SHORES 57 57 61 57 46 4 4 2
114-05-05 HUNTINGTON BEACH 19 22 23 24 26 1 1 1
114-05-07 TERMINAL ISLAND 15 17 18 20 16 1 1 1
114-05-09 HARBOR CITY 26 27 32 32 39 5 5 4
114-05-10 LA/LB MARINERS 15 20 24 23 19 1 1 1
114-05-12 SHORELINE MARINA 39 34 34 36 54 5 4 4
114-05-13 ANGELS GATE 43 a7 40 a1 40 a4 4 4
114-N6-01 NFWPORT HARROR -] ) RR fA A7 A 7 3




FLOTILLA MEMBERSHIP

Likewise, low FQls often accompany low FPlIs

Active Members TFA | FPI | FQl
FLOTILLA
2011 | 2012 | 2013 | 2014 | 2015 § 2015 § 2015 | 2015
114-01-01 SAN DIEGO HARBOR od 74 20 26 823 ] 4 3
114-01-04 SAN DIEGO 38 37 38 38 42 5 5 2
114-01-05 MISSION BAY 35 29 38 44 42 a4 3 2
114-01-06 OCEANSIDE HARBOR 45 45 61 61 52 5 4 4
114-01-08 SAN DIEGO PEMNNISULA 33 38 36 a7 32 3 2 3
114-01-09 CORONADO 48 43 33 35 33 5 5 5
114-01-10 5AN DIEGO NORTH COUNTY 20 21 24 22 20 3 4 3
114-04-01 NORTHRIDGE 30 35 31 34 32 4 4 2
114-04-03 SANTA CLARITAWVALLEY 20 21 17 17 13 1 2 4
114-04-05 THE BURBANE FLOTILLA 22 42 40 37 35 2 2 3
114-04-06 MID SAN FERMNANDO 13 13 14 14 12 2 ] ]
114-04-08 ROCKY PEAK 25 19 21 19 11 1 2 4
114-04-09 WEST VALLEY 32 34 a7 43 44 3 2 2
114-04-10 BAKERSFIELD 12 7 12 13 14 1 1 2
114-05-03 BELMONT SHORES 57 57 61 57 46 4 4 2
114-05-05 HUNTINGTON BEACH 19 22 23 24 26 1 1 1
114-05-07 TERMINAL ISLAND 15 17 13 20 16 1 1 1
114-05-09 HARBOR CITY 26 27 32 32 39 5 5 4
114-05-10 LA/LB MARINERS 15 20 24 25 19 1 1 1
114-05-12 SHORELINE MARINA 39 34 34 36 54 5 4 4
114-05-13 ANGELS GATE 43 a7 40 a1 40 a4 4 4
114-N6-01 NFWPORT HARROR -] ) RR fA A7 A 7 3




FLOTILLA ACTIVITY INDEX

There’s no FQI if the unit falls under 10 members

Active Members TFA | FPI | FQI
FLOTILLA

2011 | 2012 | 2013 | 2014 | 2015 § 2015 § 2015 | 2015
092-01-01 MASSENA 12 15 13 18 18 4 ] ]
092-01-02 SACKETS HARBOR 19 20 21 23 20 2 2 3
092-01-05 OGDENSBURG 38 37 34 31 31 4 4 4
092-01-06 ALEXANDRIA BAY 34 35 36 35 31 4 4 4
092-02-01 SYRACUSE 38 34 34 35 28 3 3 3
092-02-02 ITHACA 27 25 28 26 29 3 3 4
092-02-04 OSWEGD 3 8 9 10 7 MR MR MR
092-02-06 SYLVAN BEACH 30 31 35 36 30 3 3 3
092-02-14 BREWERTON 16 16 21 20 17 1 2 2
092-03-01 YOUNGSTOWMN 25 27 30 32 28 4 4 4
092-03-02 HAMBURG 33 42 41 29 35 4 4 3
092-03-03 THREE BUFFALOD 30 33 28 32 30 2 2 4
092-03-04 DUNKIRK 19 22 2 3 4
092-03-05 GRAND ISLAND 29 24 23 21 18 4 5 4
092-04-02 ROCHESTER 63 60 57 64 48 ] 4 3
092-04-04 30DUS POINT 54 50 43 43 35 4 4 3
092-04-07 CANANDAIGUA 13 13 13 15 14 1 2 ]
092-04-08 HAMLIN BEACH 31 34 30 27 24 2 3 3
092-05-01 YOUNGSTOWMN 49 50 32 35 22 4 ] 4
092-05-06 ROAMING SHORES 34 35 31 30 28 4 3 3
092-05-07 ASHTABULA 20 20 27 2 2 2




SPECIAL CONSIDERATIONS

There are two mission codes that are not used in our compilations. The reason is
that across the nation, these hours are spottily and irregularly reported. They are...

99 es
2 3 a (standby)



SPECIAL CONSIDERATIONS

Newer flotillas will often have low FPIs and FQls




SPECIAL CONSIDERATIONS

A big increase in flotilla membership can temporarily lower FPIs and FQls




SPECIAL CONSIDERATIONS

Having many “ghost members” will depress FPIs and FQls



SPECIAL CONSIDERATIONS

Weather and local economics can affect flotilla workloads



http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://top5lists.net/wp-content/uploads/2011/06/&ei=1BUoVZPoKYWdgwSwioCADw&bvm=bv.90491159,d.eXY&psig=AFQjCNG_TmXIctD33asYA4csZWo4kSuI2Q&ust=1428776755498146

SPECIAL CONSIDERATIONS

Active Duty side requirements also make a difference in workloads



http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://top5lists.net/wp-content/uploads/2011/06/&ei=1BUoVZPoKYWdgwSwioCADw&bvm=bv.90491159,d.eXY&psig=AFQjCNG_TmXIctD33asYA4csZWo4kSuI2Q&ust=1428776755498146

FINAL THOUGHTS

Local knowledge of the “story behind the stats” is key. It is
district and division bridges rather than National staffers who are
In positions to know what factors may have caused a particular
trend in a constituent flotilla, whether that measurement is of
significant concern, and if so, what the best course of action is to

address It.



